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d .IjS t 

1 1 i b I^'l ^ ■ 


i.1iirpT 

KPIoa6 

Cbunpile an Annual Risk B ased 
Audit Plan 

Number 

1 

1 Audit Plan 
submitteid 


I Audit risk based plan submitted 

None 

Head: Internal Audit 

KPla? 

Compile a Risk-based ^liTeeyiear 
Strategic Plan 

Slumber 

3 


1 Strategic 
plan 

submitted 


1 Strategic plan submitted 

None 

Head.: Internal Audit 

KFIoaS 

Implemenltlie Annual Risk 

B ased Audit Plan and report 
quarterly to the municipal 
h^nager and the Audit 
Committee 

Number 

t 


t Annual ! 

Risk Based 
Plan 


1 Annual RiskB ased. Plan 

None 

Head: Intern al Audit 

KPIoag 

Compile a quarterly report on ttm 
audit of the p erform ance 
information 

Number 

1 

1 Quarterly 
report 

EthirQn 

1 Quarterly report 

None 

Head: Litemal Audit 

KPI030 

Reviewthc Audit Commitfee 
Charter anunailly 

Number 

0 

Audit 

Committee 

Charter 

fVitlVRniir^fi 

Audit Committee Charier 

Naan 

Head; Internal Audit 

KPI031 

Reviewthe Internal Audit 

Charter annually 

Number 

0 

Internal 

Audit 

Charter 


Internal Audit Charter 

None 

Head: Internal Audit 

mo34 

Compilation of an annual report 
by 4m audit conuniltee 

Number 

1 

Ammal 

report 


Annual Report 

None 

Head: Internal Audit 

KPT035 

Compilation of an annual report 
by Internal Audit 

Number 

1 

Annual 

report 


Annual report sub mitted 

None 

Head: rntemal Audit 

KPI036 

CbmpRe montidy reports on 
budget control and performance 
agjalnst planning and submitto 
the Municipal Manager 

Number 

3 

3 Monthly ' 

reports 

TniWyv^i^ 

3 Monthly reports 

None 

Head: Internal Audit 

KPI25 

Ensurelhatfte audit committee 
siteinfolhe relevant legidation 

Number 

ixmmutes 

Minutes: 16 
September 
Z015 


Minutes: 16 September £015 

None 

Municipal Manager 
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’ 

KPId32 

Anoua) evaluation of liin Internal 
An ditUmt hy the Audit 

Cominitfe 

Number 

1 ; 

Neivaudit 

cotninittee 
appointed 
on 30 July 
2015 - No 
evaluation 
done by 
committee 


NewauditcommittEe did notdo 

evaluation 

Jtujdit committee should do annual evaluation 

Head: Tutemal Audit 

Kno 33 

AnTmal evflliiati(m of the Audit 
Oammittee by Council 

Number 

1 

No 

evaluatton 
conducted. 
Letter from 
audit 

committee. 

Cijuncil 

resolution 


NoevaluadDn conducted 

Annual evalu ation tobeconductedby Oarimcil 

Head: Internal Au dit 
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|l iAiVLNi^ 

PivIjbI.i 


luiqjirltil'i 


KPI037 

DevEloptnent of a Disaster 
Management Plan tiy Septemlj or 
2015 

Wumher j 

1 

Ksaster 

Management 

Plan 


Pi an adopted by Ooundl 

None 

E%dsional Hiead; Risk 
Management 

KPloSO 

Quarterly monitoring, 
assessment and lep ort on risks 
identified/ rep ort 

Number 

1 Report 

Quarterly 

report 


Quarterly report 

None 

Divimonal Head: Risk 
Management 

KPI16 

Sul) mit to may or the statenient of 
the budget 10 worldnE days after 
monfti-ejid 

Number 

3j; Monthly 

budget 

statement 

Section 71 

reports 

submitted 


Section yJt reports submitted 

None 

Municipal Manager ! 

mi9 

CAP3:MIG Upgrading of sport 
CacilityiOoncordia 

Percentage 

Sfiof 

approved 

project 

budgetspent 

Progress 

report 


Progress reports 

None 

Municipal Manager 

KPIso 

CAP4;Upgiading pf oxidation 
ponds and sewer uetivorks 

PerccntHgie 

%of 

approved 

project 

budgetspent 

Progress 

reports 


progress reports 

None 

Municipal Manager 

KPI21 

CAP6:EPWP 

Percentage 

%of 

apprm'ed 

project 

budgetspent 

Progress 

reports 

Pult^liEDrftrK 

Progress reports 

None 

Municipal Manager 

KPI40 

Quarterly Risk Committee 
Meetings 

Number 

ncMinutes 

Minutes of 03 

December 

2015 


Minutes of 01 December 2015 

None 

Divisional Head: Bisk 
Management 

KPLii 

Response time for fire incidents 
within J5 minutes from caill 
receipt 

Percentage 

75?^ 

Incident 

report 


luddeutreport 

None 

Divisional Head: Risk 
Managemmt 

KPl4a 

Moo^ly rep ort on all flie 
operations of die fire brigade 

Number 

3KKepoTte 

3 Monthly 
reports 


3 Monthly reports 

None 

Divisional Head: Risk 
bfonagement 

KP?46 

Quarterly SDBIP performance 
evaluations 

Number 

nc 

Performance 

evaluatious 

Porfonnaiice 

evaluations 

ndfarUBfcLlLf 

rerfonoance evaluations conducted 

None 

Div. Head: Performance 
Management 

KPISO 

Ensuring of overall municipaJ 
peribimance, regular monitoring 
and peribrmance results agmn 
targets set and the adherence 
wi& the Performance Ftiameforit 

Number 

ixQuarteriy 

evaluafion 

report 

Quarterly 

report 


Quarterly leport 

None 

Div. Head; Performance 
Marragement 

KPIsx 

Ensuring mnnicip a! 
perfijrmaiice against targets set 
and the adherence with the 
perfbmi ance fraineswork by 
formal evaluation of individual 
peifoamancE in terms of signed 
perfarmance agreements a)sd 
perfomnance plans 

Hiimbcr 

UixQaartcriy 

evaluation 

nepOrt 

Quarterly 

evaluation 

report 

MrlErtJN 

Quarterly evaluation teport 

None 

Div, Head: Performance 
Management 
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Indicators linked to Department - EXECUTIVE ANB OEEICE OF THE MUNIdPAE MANAGER Mfkere the Measure of Attainment = (equal to) Unacceptable 


Pl 





moDi 

Efiecti ve ftmctioning of ’ward 
committee meeSSngs to ensure 
eotisistent and regular 
tommujiication wtii residenls 

Number 

9’i\ardsx4 

meetings 

per\raiidpej: 

annum 

Ward 1 

meeting 1 

EummaD’ I 

moo6 

Integrated development 
planning measur^ by the 
alignment of th e tnuni cipal 
spending IDP 

Number 

Variance on 

Capital 

Expenditure 

against 

budgetless 

Financial jl 
reports I 

KPI009 

MPAC; Monitoring compliance 
and reportquaiicrly to executive 
and council 10 vrorJdng days after 
each quarter 

Number 

ixrepoTt 

No 1 

informatioii J 
submitted 1 

KPloio 

MPAC: Reeordirtg reason for non 
implementation of 
recoenmendatlons 

Number 

DC quarterly 
report 

No 1 

informalion U 
■ubmttted | 

KPioia 

MPAC Oommittee Meetings 

Number 

axMintues 

ofmeeting^ 

No 1 

infbnnatioii | 
submitted J 

kphs 

Numberofiootcauses Issu es 
raised by AG of file previous 
Gnaneid year addressed to 
promote an unqualified audit 

Percentage 

Number 

and 

percentage 
of root 
causes 
addiesacd 

No 1 

information i 
submitted I 

mas 

Gbmpiliug and submitting press 
release as per request and 
approved by Mayor/Spealcer 

Number 

Nomberof 

pressrelease 

requested 

No 1 

information I 
submitted i 

m47 

Perfhrmanee Steering 

Conunittee meedngi 

Number 

Meeting 

Nomeedng 1 

held 1 

KPI4B 

Functional Performance Audit 
Committee measured by number 
ofmeetiugsper annum and 
performance audits 

Number 

3X Meeting 

None fl 



|Ht/iii>kTjhirfiLV^E^^l^ 


J.- r T 1 

iMeetiogs not according to schedule 

All g wards to bold meetings according te 
schedule 

Municipal Manager 

iFInaudal reports 

E>q) enditure should b e less than 2^0% 

Municipal Manager 

Ino information submitted 

Koinfoxmation submitted 

Municipal Manager 

INo information submitteid 

Quarterly report to be submitted | 

Municipal Manager 

iNoinforniation submitted 

Minutes of meeting tobe submitted 

Municipal Manager 

Ino Enfoimiafion submitted 

Report on root causes addressed 

Municipal Manager 

INo Lnformalion sub miSed 

Quarterly rep ort to be submitted 

Municipal Manager 

INo meeting held 

1 Quarterly mjeeting to be held 

iMv. Head; Perfbmiaiice 
Managemmit 

No meeting 

Performance auditmeeting to be held 

Div. Head: Performance 
Management 
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Indicators linked to Department - EXECUTIVE AND OFFICE OF THE Mt^aPAL MANAGER wliere die Measure of Attainment = (etiual to) Not Fully 

Effective 


w 


.j 



■ i:_ — 

JTm f diin 

1 ii§i j ^ 


mi 7 

G(VPi:MIG:W0makhoi: feasibilit/ 
Study Areas Server Neh;ntks and 
Oxidation ponds 

Percentagt 

^tof 

appioved 

prtgect 

budget 

spent 

Business 

plans 

submitted 

. 

pBpiwsr ■ 

Business pi ans submitted 

Fi nandal statements to be attached 

Municipal Manager 

mi 8 

CAP^:MiaNamaKhoi 

MuDicipal Areas Upgrading of 
gravel toad 

Fercentaga' 

S^of 

approved 

progect 

budget 

spent 

Contractor 

ivas 

appointed 
for supply of 
materi^ 


Ctontraetor was appointed 

Pnqgect to startonly in Riurtb tiuarter 

Muuicipsl Manager 

KPIaa 

Qaaiferly report on cperalions of 
Building Cbn troll Site visits 
Approvd of building plan 

Percentage 

IX Report 

Building 

plans 

register 

jiiiniiffjriniuiiif 

Buildtugplans register 

Site vidite tub e attaclied with register 

Municipal Manager 
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Indicators linked to Deparlment - EXECUUVE ANB OFFICE OFTHE MtINICIPAL MANAGER where the Measure of Altaimneut (equal to) Not 

Applicable 





masse 





KPIooa 

Public Paiticipa.tion and 
Qjpsullicn processes to (insure 
the TUiiuicipali^consiiItsvnth 
the people 

Humber 

Number of 
communit/ 
meetings 

Not 

applicable 

HidilpD^PTiU 

Not applicable 

Notapplicable 

Municipal Manager 

moos 

nie inainl)udg!et is approved by 
Gaiincil by the legislative 
deadline 

Humber 

N/A 

Not 

applicable 

Nllil 

Not applicable 

Not applicable 

Municipal Manager 

mD04 

The adjastmentbudgetis 
approved by Council by the 
legislative deadline 

Humber 

N/A 

Not 

applicable 


Not applicable 

Not applicable 

Municipal Manager 

moos 

tabling and approval ofZnnual 
Report 

Number 

N/A 

II 

bliri AfEdiiDhvi 

Not applicable 

Not applicable 

Municipal Manager 

KPI007 

Social (SpecEalJ Programs; Office 
oftiie Mayor 

Number 

N/A 

Not 

applicable 

I^rA^gljEDb]i 

Not applicable 

Not applicable 

Municipal Manager 

mon 

MPAC; Evaluation of Annual 
Report 

Number 

N/A 

Not 

applicable 

Nul 11^-911101411 

Wot applicable 

Not applicable 

Municipal Manager 

KPI013 

MPAG Tabling, approval and 
subroission off Ovetsightreport by 
31st of March 

Number 

N/A 

Not 

applicable 


Not applicable 

Not applicable 

Municipal Manager 

mosa 

Review of Risk Register 

Number 

N/A 

Not 

applicable 

pL4^fg.iUi .-iMi 

Not applicable 

Not applicable 

DivisianalHead; Risk 

Management 

KPI014 

Audit opinion ofF tinm Annual 
Audit coadneted by the Office of 
the AG 

Number 

N/A 

Not 

applicable 

l^UAf)[p 1 lLjEili 

Not applicable 

Not applicable 

Municipal Manager 

Kpla 4 

Oompilationj publication and 
adoption of Annual Report 

Number 

Public 
publications 
& adoption 

Not 

applicable 

NilcAypliEikilE. 

Hot applicable 

Notapplicable 

Municipal Manager 

KPI43 

dumber of section 55 and 54 
pcriormatice agreements signed 
by end of July 2015 

Number 

na 

Not 

applicable 

^Afiplb-rtili 

Not applicable 

Notapplicable 

Liv, Head: Performance 

Managemenl: 

KPI44 

Institutional PcEtijunance 
Managementin place and 
implemented up to Section Head 
level 

Number 

na 

Not 

applicable 

;Nf 4 ip|iiLi<idiJi. 

Not apiplicabte 

Not applicable 

Div, Head; Performance 

Management 

KPI45 

SDR IP submits to may or and 
approved within. 28 days after 
approved budget Submission to 
MX and Provincial office 

Number 

na 

Not 

applicable 


Not applicable 

Notapplicable 

Div. Head; Performance 

Management 

m 49 

Prep arations and Submission of 
mid-yearperformanee reports 
CS72I 

Number 

JxMid-year 
performance 
report 
submitted 
by July 2016 

it 


Not applicable 

Notapplicable 

Div. Head: PerfonnanCE 
Management 
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Indicators linked to Bep artment - BUDGET AND TliEiSURY where ihe Measure of Attaiimient = (equal to) Fully Effective 



v'll 

¥fl 

1' 

kV-tlSbiv • 
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X , ; c-lT'' I Hi 


KPIiSS 

Compilation and tabling of tba 
montiilybndgEtiii accordance 
with the new municipal 

TfiportmE regul ation s by 3 r 
Maioh 2016 

Humber i 

Section 71 
monthly 
report 
budget 

Section 71 
reports 


Section 71 raports 

HmiE 

Chief Financial Qfiicer 

mi 79 

Debtrecoveiy rata 

Percentefiie 

3 Reports 

3 Montiity 
reports 

IhiK^Efcthfr 

3 Monthly reports 

None 

fSiief Financial Olficcr 

KPIiSa 

To ensure thatVAT returns are 
comptied and submitted 

Percentage 

100% 

Vat returns 
submitted , 

PnnrMHcfrii 

Vatr etums snbintftefl 

None 

Chief Financial Officer 

KPI183 

Update the indigent register 
monthly 

Humber 

1 Updated 
register 

3 Monthly 

updated 

registers 


3 Monflily updated registers 

None 

Orief Financial Officer 

KPligo 

Submission t^all budgetrelated 
documents to ICT as required by 
die MFMA 

Humber 

Submission 
ofaU budget 
related 
documents 
tolCT as 
required by 

Submissions 

tolCT 


Subnii ssions to ICT 

None 

Chief Financial Officer 


/ '■ 
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Indicators linked to Department - BUDGET AND TEEASURY where the Measure of Attainment = (equal to) Not Fully Effective 


n 









KPTais 

Ib en^UTK? compliance ™th the 
requirements ^ the Municipal 
Finance Management grant on 
appointment of interns 

^^umber’ 

Number of 

interns 

appointed 

Report on 

UiillMlxitHyiin I 

1 

Bepcitou appoinhneols 

Contract agreements to be submitted 

Chief Financial Officer 

KPIai4 

To ensure that all ristsinherent 

In mnnicipal activities axe 
actively ideniifiedand managed 
to ensure achievement of 
municipal wide objectives 

Kuraber 

Number of 
risks 

identified 

and 

menaced 

Risks 

identified in 
RiskHneistet 

Hiaw 

Risks idenfified and managed 

Identified risks to be mitigated and managed 

Chief Financial Officer 
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KPIiSs 

To ensure compliancG 'ivith iihe 
approved aGsatManagonieitt 
policy by insuring all municipal 
assets am adcgnately insured 

Percentage 


inffinnarifin 1 

submitted 1 

ICPliBo 

Ad dressing ibe root causes of 
issues raised by AG in the 
previous years AG Management 
letter addressed to enhance a 
qualified audit outcomes 

Percentage 

40% 

tutbunatieu 1 

KPIiSl 

Impiementaticin of corrective 
measures as identified in 

Intemal Audit reports to reduce 
Hskarcas 

Peiceniagc 

Za% 

No 1 

information 1 
submitted 1 

KPI194 

Database up d ate quarterly 

Number 

Jx letter 

No 1 

infbonatloD 1 
submitted 1 

KPl£07 

Ensure tiiat stocklosses are 
limited 

Percentage 

Less til an 7?S 

No 1 

information N 
submitted | 

KPl21)0 

Assetregister- Enure 
reconciliation of Asset control 
accounts wth Alt All assets are 
recpgnise in asset register as soon 
as received on q/stem 

Number 

All purchases 
captured and 
updated on 
assetregister 
inQ2 

No 1 

iefbonatiooi I 
submitted 1 

mi96 

Ensure implementation of the 
SCM regulations and policy 

Number 

3X Report 

No 1 

inhinnation 1 
submitted 1 

KFI2J2 

1b ensure the depnrtmervthas 
clear goals and objectiveshy 
developing a strategic plan 
documents 

Number 

ixStrategic 

plan 

Nolin place! 

yet 1 

KPhga 

Tb ensure compliance \vith the 
approved asset management 
policy by insuring all municipal 
assets arc adequately insured 

Pcrccnfcige 

looSd 

No 1 

information | 
submitted j 

KPIigg 

Ensure implementations of the 
SCM Regulations and p olicy 

Kuraber 

Df Report 

No j 

infomialion | 
submitted j 

msOD 

COmpliaiice mth the SQd Act 
measured by the limitatiou of 
successful appeals again st i 

mnnicipality 

Percentage 

100% 

No 1 

information J 
submitted 1 

KPlaoi 

Oompliancc'ivilh QDQ 

Number 

lx Report 

No 1 

mfonnation 1 
submitted | 

m202 

Reporting to Treasury on 
OontractJManagcmcnl 

Percentage 

looSd 

No 1 

information 1 
submitted | 

KPlaosj 

1 Quarterly reconciliation of 

inventoLy 

Number 

IX 

Reconciliation 

No 1 

information 1 
submitted j 

KFI 204 

Quarterly inventoiy count 

Number 

lx Report 

No 1 

Information 1 
submitted | 


. . .A? 

TTuu^eiluDliraMJ' ' ' ''■ 

i ' " j lij 

[No information 

Proof of msurance 

Chief Financial Ofii cer 1 

jSSofroot causes raised b3' AG addressed 

[to be reported 

40 % progress to b e achieved 

Chief Financial Officer 

|Ko information submitted 

Reports to be submitted 

Chief Financial Officer 

|No information 

Letter to be provided 

Chief Financial Officer 

|No information 

Rep ortonKof stock losses 

Chief ?i nauci al Offi cer ! 

Ino mformation 

Updated assetregister 

Chi ef Financial Officer 

|No Information 

Quarteify report 

Chief Financial Officer 

mot approved yet 

Strategic plan to b e approved by Council 

Chief Financid Officer 

[No information 

Proof of insuranc e 

Chief Financial Officer 

mouiformatlon 

Report 

Chief Financial Officer 

[No information 

Repotlcn appeals 

Chief Financial Officer 

mo information 

Report 

Chief Financial Officer 

iKomformatian 

Printout 

Chief Financial Officer 

[No information 

Reconciliatiein 

Chief Fi nancial Officer 

INo information 

Report 

Chief Financial Officer 
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KPI174 

Financial viahilify measured in 
terms 0 current assets to cover 
currentliali Hi ties 

Percentage 

N/A 

Not 

applicable 


Not applicable 

Net applicable 

ChiefFinaneial Officer 

KPI175 

iSnancial viabiHiy measured in 
terms of the antstanding service 
debtarsCrolal oulstandingsendce 
debtors/ievenue received for 
services) 

Percentage 

N/A 

Not 

applicable 

ElaAji|^b:i!jblt 

Not applicable 

Not applicable 

Chief Financial Officer 

KPiia6 

Cbmpilalionand tabling of the 
Annual Budget in accordance 
wth section 9 of fhenew 
municipal reporting regulations 
by 31 May 2016 

Number 

N/A 

Not 

applicable 


Not applicable 

Not applicable 

Electrical Technician 

KPH76 

Financial viahility meaEured in 
terms of the availahle cash to 
cover fixed opeiating 
isqiGndihircCavailahle 
cash+investnicnt/montlily fixed 
operating expenditure) 

Percentage 

N/A 

Not 

applicable 

NDfrA^Hnatef 

Not applicable 

Not applicable 

CSiief Financial Officer 

KET178 

inancial viablility measured in 
terms of outstanding service 
dehtorsCTotal outHtandiug service 
dehtors/xevenu e rec eived for 
services) 

Percental 

N/A 

Not 

applicable 

f?£iAp|jlkiWf 

Not applicable 

Wot applicable 

Chief Financial Officer 

mi89 

Titneou^y submission of mid- 
year report (872) to Accounting 
Officer for xeviaon & noa- 
financial inputs, AccountiDg 
officer to submit to council. 
National & ProvincialTDeasuiy as 
per MFMA requirement 

Number 

Submission 
and tabling 
of section 72 
reports 

Not 

applicable 


Hntapplicable 

Not applicable 

Chief Financial Officer 

KPI184 

Sub miUing reports on grant 
expenditure In accordance with 
theIXJRA 

Niunber 

1 Report 





Chief Financial Officer 

KPIl&i 

S(M Policy reviewed 

Number 

N/A 

Not 

applicable 

NutAj^Ucable 

Not applicable 

Not applicable 

Chief Financial Officer 

KPIi9a 

Oompil e a procurementplan and 

NunibEr 

N/A 

Not 

applicable 


Hot applicable 

Not applicable 

Chief Financial Officer 

KPI193 

Supplier Database Registration 

Number 

N/A 

Not 

appheabie 

NMAiipl^.hlL 

Not applicable 

Not applicable 

Chief Financial Officer 

KPI195 

SCM Deviations 

Peicentege 

<355S 

No 

intimation 

NgI ApbGuibk 

No informatiou 

Quarterly reports 

Chief Financial Officer 

KH2 d6 

Report on Annu al stock take to 
Council 

Number 

Na 

Not 

appticable 

KWi^Sloililr 

Mol applicable 

Not applicable 

Chief Fmanclal Officer 

KPIaoB 

Auction to bebeldofall obsolete 
items 

Number 

Na 

Not 

applicable 

NnUijr^rf.ri^ I 

iNot applicable 

Notapplieable 

Chief Financial Officer 

lCPl2og 

Annual assist connif Asset register 
maintained and Existence of 
assetsverified yearly). Cbmpile 
tiiE annual verification report of 
movcahle assets and submit to the 

Number 

Na 

Not 

applicable 

NulAp^Lciiip^ 

Not applicable 

Not applicable 

Chief Financial Officer 

KPIaii 

To ensu re compliance with the 
MFMA on the implementation of 

Number 

Na 

Not 

applicable 

NjitAppl^E^ 

Not applicable 

Notapplieable 

Chief Financial Officer 

KPI197 

Ensure impleniEntations of tiie 
SCM R^ubtian^ and policy 

Number 

Na 

Hot 

applicable 


Not applicable 

Notapplieable 

Orief Financial Officer 

KPI205 

Annual mventory count 

Number 

Na 

Not 

applicable 

FfrtA|]^linbll 

Not applicable 

Notapplieable 

Chief Financial Officer 

KPliS? 

Compilation and tabling of the 
adjustmentbudgetin accordance 
ivitii sedion the new reporting 
regulations no later than 28 
February 2016 

Number 

N/A 

Not 

applicable 

Itci S|ililfeijliif 

Not applicable 

Notapplieable 

Chief Financial Officer 


^ PrieewaterliouseCoopera - Logged in as jhotUcnL^dhi 


hltp:/Aivww.eperform3.co.za/ac/NK/quart6r_moa_departmenf.php 
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ELECTRICAL SERVICES 


8/2/2016 


ePerform IDPSDBIP 


pwc 


ePerform 
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TTxHfafnrs Milked to Pepaitmai]Lt-Ei:ECTaiCAL SERVICES whei.etlieMeasnLeofAttainment=(eaualto)FuBy Effective 



■ :i\ 
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- _ ■.'j 


i- 

KPTisc 

^fcnthly inspections on 
ulectridty metHTS asperlist 
provided by Finance 

Number 

Number of 

in^ectioms 
conducted 
mOQlblyas 
per list 
provided 

List for 3 

months 

provided 


Usttor 3 months 

None 

Electrical Tecimteian 

m355 

Number of incidents recorded 
andieported 

Number 

Number of 
incidents 
100% 
reported 

Incident 

Tcports 

i^ly h&esip 

Incident reporte 

None 

RlEcirical Teclmician 

KPI156 

Monitoring and Reporting on 

Number 

IX Updated 
register 

Inventoay 

list 


Inventoiylist 

None 

Electrical Techmciaii 

mn59 

Identify all tislvS in the 
depaitinentand report ton EMU 

Number 

M}0% 

Etiskrepoit 


Rishs identified 

Risk register 

Eketncal Technician 


^ ZDJia"20J3 PricewatexlioTiseCoopers “IiDEfied in as jlixilleiibach 


hl1p:/Aivww.eparform3.co.za/ac/N K/quar ter„in oajdepartm entphp 
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8/2/2016 


ePerform IDP SDBIP 
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ePerform 
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Indicators linked to Department - ELECTEICAJL SBECVICES where iheMeasure of Attalmnent - (equal to) Not Fully Effective 


r 




- 



1 'i -'1^ 

(lSl|W>- 

'r^/V'air r“ ‘ ‘ 

K?Ii47 

Insp £jct monthly the hatteries 
and chaises of trip protection at 
all^iibstatioos 

tTumher 

Number of 
inspections 
100% 
compIetEd 
on all 

substations; 

3 X monthly 
reports 

2 Monthly 

reports 

ji 

2 Monthly reports 

3 Monthly reports lobe suhmittedj no transport 

£leetrica] Technician 

kpims 

Monthly mspecdjons and 
mamtenancB ofhll suhstations 

Number 

Number of 
inspections 
100% 
completed 
on all 

substations; 
3 x monthly 
reports 

s Monthly 
reports 


A monthly reports 

3 Monthly reports to be submitted 

Electrical Technician 


^ 2iOia~^0l3 Pricev/aterliouseCoopera - JjjggEd in as jhoUenbach 


http://www.eperfbr m 3.G0.za/ac/N K/quarter^m oajiepar tment,php 
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8/4/2016 


ePerform IDP SDBIP 


pw/c 


ePerform 
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Indicators linked to Department - ELECTRICAD SERVICES where the Measure of Attainment = (equal to) Unacceptable 


tim* 

GMfc* i 

mik’’.. 

m.i 


KPI 1 IJ 4 

QLPi: DOE: ConsoHdatioii of 
metering p oinis -Phase 2 

PercentagE 

%af 

approved 

budget 

spent 

No 1 

intennation 1 
submitted 1 

KPI145 

Creati ng of a Control Boom 

Percentage 

30% 

No 1 

information 1 
submitted | 

KPI149 

Quarterly infections and 
maintenance of pole mounted 
transformers 

Number 

Komberof 

inspections 

10D% 

completed 

ouall 

substatiouf 

No 1 

infbrmatiDii 1 
submitted 1 

KPIlsi 

Bi-annually iof action and 
maintenance on 11, 22 and 66 hv 
distrihntioii networks 

Number 

iKBeport 

No 1 

Information 1 
submitted 1 

KPri 52 

Quarterly BouBne inspection 
and maintenance on 230 v and 
40OV live lines 

Number 

Number of 

routine’ 

inspections 

No 1 

{nfbmiatioii 1 
submitted 1 

mi 53 

Quarterly routine infection and 
maintenance on mini subs 

Number 

Number of 

rontme 

inspections 

No 1 

inibnnatioa 1 

TI154 

Monthly rf ort on f ent on 
departmental budget 

Farcentage 

Budget 

variance 
less than 

10 % 

Budget 1 

comparison 1 
report 1 

KPIts? 

Address all audit queries 
applicable to the department 

Percentage 

100 % 

No 1 

infonnation 1 
submitted | 

KPIisB 

Reduce % electricity distribution 
losses by 8% annually 

Fercentagic 

z% 

leduciiou in 
distribution 
losses 

22% I 


1 1 i' iikti rifi 1 n WiTb ! . . _ . . - 



INo inibnE atinon due to no progress 

Financial rep orts to b e provided after engineers 
have b een appointed 

Electrical Technician 

INo information 

Progress reportto be provided 

Electrical Technician 

Ino information 

Number of inspections completed reported 

Electrical Technician 

■No information 

Report to be submitted 

Electrical TECbnician 

mo information 

Rjoutine inspection reports 

Electrical Technician 

■Koinfonnalion 

Routine reports 

Electrical Technician 

^nancial reports 

Overspending 

Electrical Tbcbmcian 

INo information 

Summary of implementation of 

fpprtniTfi PH d atifin 

Electrical Tecbnician 

Target is s% 

Target of 2% should be met 

Electrical Technician 


^ aoia-aoi3 Prlcewaterliouse Coopers - Logged in as jhoJlenbadi 


http://www.eperfbrm3.co.za/ac/N K/quarter„m oa„department.php 


1/1 


a/2/2016 


ePerform IDP SDBIP 


pwc 


ePerform 
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Indicators linked to Department - EUECTRICAD SERVICES Avhere the Measure of Attainment = (equal to) Not Applicable 


p 






lusjBiiiQr.l/^rnmiuoc ' 


r'J 

KPI146 

NnS 048'6&8; Moailoringof 
q’ualilj'suply 

Number 

N/A 

Wot 

applicable 

H^c-VjulLEihJe 

) 4 ot applicable 

Not applicable 

Ulectricaltfecbniciau I 


■O' £0la-aodl3 PricfcTvaterfiouseCoopevs *• Logged in as jftiollenliadi 




V 


http://www.eperform 3.co.za/ac/N K/quarter_moa_departm ent php 
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TECHNICAL SERVICES 


8/2/2016 
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ePerform 
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Indicators Jinked to Department - TEGHNICAL SERVICES wliere the Measure of Attainment = (equal to) Fully Effective 



1> i ^ j 



... ~r^J' 





mils 

GAP4;DWS;WCWCM 

Inteivenlloiis 

percentage 

K of approved 
projeetbudget 
spent 

Progress report and financials 

UtiHyElkpha 

Completed in November 

None 

Head; Technical 

services 

KPlll? 

Nunib BT of households 'vAik 
access to basic level ofvrater 

tJnmher 

Number of 
households 
according to 
the^nancial 
system 

Gctober:i2a93j 

Novemb er; 12293, December:i2ai8 

rThl|.^11^frin« 

3 Monthly reports 

None 

Head: Technical 

services 

KPI119 

RjEportniotiflily on 
honsebdtds water Meter 
inspections as requested By 
Financial Department 

Hfumber 

Number of 
requests vs 
inspections 
conducted 

Ociober;37(3 7), N ovember: 4 4(44!, 
Decemben23C23) 


Monthly reports 

None 

Head: Technical 
services 

KPIifio 

Manitadng of ddnldiig vvater 

Kumber 

S^Compliance 

3 Reports 

NA|rilkKl|tn» 

5 Rep rate 

None 

HeadiTfechnical 

services 

KPIiai 

Report moQlhly on 
maintenance of pump 
stations and pump sets 

Number 

SxReportson 
number of 
maintenance 
conducted 

3 Monthly reports 

MfUHiirtln 

3 Monthly reports 

None 

Section Head: 

Water Department 

KH122 

Kumber of honsebolds with 
access to basiclevd of 
sanitanoii 

Knniber 

Number of 
households 
with access to 
basic level of 
water 

Octobenio493,November:io669jl>eeember;io672 

Mt^trtreitx 

Monthly reports 

None 

Headilhchnical 

services 

,KPI123 

Mon&ly reporting of waste 
water quality 

KnmbET 

3;ccDmpliance 

reports 

3 Oompbance reports 


3 Reports 

None 

Section Head: 

Water Department 

KPI125 

Report on the monthly 
Mamtenanee of Oiddatinn 
Ponds 

Kumher 

SxReports 

3 Monthly reports 


3 Monthly reports 

None 

Head: Technical 

services 

KPI126 

Report on the monthly 
maintenajme onsewex 
Detwofk^ manholes and 
screens 

Number 

SKReports 

3 Monthly reports 


3 Monthly reports 

None 

Head: Technical 

services 

mias 

mn (SibudgetspenO of mads 
patched and resealed 

Percentage 

m2 of roads 
patched and 
resealed^ 

budielBpwat 

3 Monthly repOL’ts 


3 Monthly reports 

None 

Head: Technical 
services 

KPI131 

Monthly reporttm the 
service ofvehides and 
equipment 

Percentage 

3 :f Reports 
55budget 
spent 

SMonddyreports 


3 monthly mports 

None 

Head: Technical 

services 

KPI132 

Monthly report on fhe 
breakdown of venhteks 

Number 

3xReport3S 
budget ^ent 

3Monthlyreports 


3 Monthly reports submitted 

None 

Head; Technical 

services 

mi33 

Monthly report on ^ 
Register 

Percentage 

33t Register 

Sfibud^t 

spent 

3 Monthly reports 


3 Monthly reports 

None 

Head; Technical 

services 

mi34 

Monthly report on the 
eonditians of vehicles 

Number 

3xReports 

3 Monthly reports 


3 Monthly reports 

None 

Head: Technical 
sendees 

KPII40 

MIG Reporting 

Number 

3 Monthly 
reports 1 
Qnarierly 
report 

3 Monthly reports 

FkA^^ctki- ; 

3 Monthly reports 

None 

Head: Technical 

serv-ices 

KP1141 

EPWR Reporting 

Percentage 

3 Monthly 
reporti 
Quarterly 
report 

3 Monthly reports 


3 Monthly reports 

None 

Head:Techmcnl 

services 

KPI142 

DWS Reporting 

Number 

3 Monthly 
reports 1 
Quarterly 
report 1 
Annual report 

2 Monthly reports 


Completed 

None 

Head: Technical 

services 


^ 20*2.-2013 PricewaterhojiseCoopers - LogEcd in 
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Indicators Enked to Department-TBCHNICAIi SERVICES where the Measure of Attaiiiment=Centtal to) Unacceptable 







KPliifi 

installation ^0 ^nai 

metnis 

Pertcotagf 

?fi of approved 
prtyectbutigel 
spent 

No 

iritemiation H 
submitted | 

KPIna 

limit water losses by 10% 
annu^ly 

Percentage 

% 

dEcrease/merease 

Average H 
1oss=ss,375fiH 

KPri24 

Technical Site Inspections 

number 

4sMbTiilily 

No I 

mformation ■ 
submitted. ■ 

KPI127 

Monthly reporting on server 
cotinections 

Number 

15 connections 

No ■ 

Informafion 1 
submitted | 

KPIiaa 

CJeaning of Btorm water 
infrastniotnTE 4 times per 
annum 

Kurabcr 

ajorn 

Zerometcia H 

KPIais 

Reviewwater safe^plan 

Number 

jxQuatterly report 

No I 

information ■ 
sub milted | 

KPI139 

Quarterly report on S6 ^ent on 
departmcntbudget 

PEreentage 

Budget variance 

less &an 15% 

Budget 1 

variance fl 
report 1 






1 f h 

ll£iu|jj i jj [jL^i|V|i^* ^ t ' r - 

yil^DcV- 

f:T*< ■ 

iNomformation 

progress report ' 

Head: Technical 
services 

1 Average water los3i25,379fi : 

Target oficSdejcceeded 

Head: Technical 
services 

^oin&matioa submitted 

None 

Head: Corporate 

Services 

■No information 

Report on connections lobe submitted 

Head: Technical 

services 

Ishortege ofsteif 

Staff to h e appointed 

Head; Teclxnical 
services 

Ino information 

Quaitarly report 

Head: Technical 

sendees 

1 Oversp ent on items 

Budget qient over isSfi 

Head: Technical 
services 


^ aiQi£-£oi3 Price waterhuuseCotip EES - Logged in as jhoUeribach 


htfp://www.eperform3.co,za/ac/NK/quarter_moa_department.php 


1/1 


8/4/2010 


epBrform IDPSDBIP 


ePerform 
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Indicators linked to Deg^artment - TECHNICAL SERVICES where tiie Measure of Attainment = (equal to) Not Applicable 




liiJi. ' / 

1 ' 



H frid 

dj^ B n L : f Tfyi'oij 



KPII35 

Address all audit queries 
addressed 

Percentage 

ii}0?6 





Head: Technical services 

KPIJ36 

Compiiatioii of annua! DWS 
leportfbr 2014/15 !)y June 2015 

Number 

na 

Not 

applicable 

tfidAp^irifi ^ 

Not applicable 

Not applicable 

Head: Technical services 

KM137 

Oomplie multi year plan 

Number 

na 

Not 

applicable 


Not applicable 

Not applicable 

Head: Technical services 

msie 

Review vfaler semtes 

Number 

IQOSd 

Nut 

applicable 


Wot applicable 

Notapplicable 

HeadiTtechnical services 

itpiisa 

Identify all risks in tire technical 
dept and reportto RM.U 

Percentage 

100?^ 


tteAi^rttiibliE 



Head: Teehnicel services 

KPI143 

MUSSAenMPAP 

Number 

Na 

Not 

applicable 


Not applicable 

NotappBeable 

Head: Technical services 


^ 2012^2003 PricewaterhouaeCoopers - Logged in asjkollexibach 




htfp://www-eperform3.co.za/ac/NK/quarter„moa_departm ent. php 


1/1 


8/4/2016 


ePerform IDPSDBIP 
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Indicators linked to Department *• TECHNICAL SERVICES where tLe Measure of Attainment = (equal to) Above Expectations 



w’' 






01129 

Incxease themaintenMice on 
loads 

Kumfcef 

40 lan 

target of 40 km 1 

tfooe 

Mead: Tteclinical services 


aois-aois Pricewaterliouse Coolers - Ixtgged in as jhoJleiibach 


http://www.eperform3xo.za/ac/N K/quai1er_moajdepartm ent.php 


1/1 


COMMUNITY SERVICES 


8/2/2016 


ePerform IDP SDBIP 


pwc 


ePerform 
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Indicators linked to Dep artraent ~ COMJdUKTTY SERVICES where the Measure of Attainment ^ (equal to) FuEy Effective 


i|^i| 


ifitt - 

mu." 

J! 


HLiiBiJi tat 

tii^iliTu Tiff l^lmTEi'rufn!!) 

1 --1 

i 'Jt 1 1' ,Ji 

/ ' 


KPln2 

Idenlify all dsfe in tiie 
dapartmentfliid report to 
RMU 

PcTCEntage 

100% 

Risks identified in Risk Register 


Risks identified 

None 

Ffeadr Commooib/ 

jervices 

m93 

Removal of domestui 
waste at all residential 
areas onceper week and 
bnfinesses and oilier tivic e 
iveeMy 

(^uraiber 

SsReports 

Schedule for weekly removal 


S chedules suhnntied 

Nooe 

Head: Oommunlty 

services 

ICPI94 

Management and 
rehabilitatioa of all Ian d 
sites 

Number 

SJcReports 

3 Montidyreports 


3 Monthly reports 

Nnnje 

Superintendent 

Waste ManagemEnt 

KPI96 

Quarterly report on the 
ccilleetion of monies in 
tesp ect of cemeteries 

Number 

ixRepoit 

financial reports 

RiJh' EiTf'CflPt 

Financial reports 

None 

fleadiOommunity 

services 

KPI97 

Quarterly report on 
monies reeeived in terms 
of rental ofspartfecilllies 
and affiliation tees 

Number 

jx Report 

iQuartarly report 


ji Quarterly report 

None 

Head: Community 

services 

KPIgS 

Report monthly on all 
monies received fiorthe 
usage of recreationtil halls 
accordingtonumhet of 
monthlvbooldngs 

Number 

Kfliid. value 
of monies 
recieved 
and number 
ofbooldngs 

Monthly reports 

Rdtl^i Rffiirilw 

Monthly reports 

None 

HBad:Cbmmumty 

services 

KHuod 

Keportmonfhly on monies 
received perlibrary 

Number 

Rand of 

monies 
received per 
month per 

Financial reports 


Financial reports pcrlibtaty 

None 

Head: Gommunl^ 

services 

KPTioi 

Reportmontidyon 
management and 
maintenance of parks and 
open ^ aces 

Number 

ixQuarterly 

report 

1 Quarterly report 


iQuarterty report 

None 

Section Head: 
Ooimnunity Services 

KPiios 

Report monthly on monies 
received foe commonage 

Number 

3xRfiport3 

on monies 

Finanelal reports 


Financial reports 

None 

ComirLonage Officer 

KH1104 

Enhance effective law 
enforcement 

Number 

Number of 

offences 

3 Monthly repoorts 


3 Monthly reports 

None 

services 


KPIios 

Monies received due to 
nvnnher of offen ces 
repotted 

Number 

Monffily 
mtjniEs 
received 
due to 
number of 
offimees 

Reports and Financials 

IhlUflSlfrfyiW 

Reports and financials 

None 

Head: Communi^ 

services 


KPIioS 

Payt>ver35Slevy to 
province/SABS 
inspectorate wilhin 7 days 
after quarterly closinfi 

Percentage 

gSS levy paid 

within 7 
days after 
each quarter 

3% SABS Payment 

hfllylEUBirdHi 

3% SABS Paymeutsubmitted 

None 

services 


KFI107 

Report on leanieis and 
drivers licence 
applications 

Number 

Number of 

AppUcatious 

LearuersiOctob ei(i3i)M‘5'femb erfiaODeeemberf^ 
Drivers:October<7S) November fS &)DecemberC3i) 

rnllyltBltflW 

Report monthly on 

applications 

None 

Head: Community 

services 


KHioS 

Report monthly an. monies 
received tertiie calleolion 

Number 

Monthly 

monies 

October=Ri3 27a, November =RJ2 fioSj 

December “R 12 152 

KiJftyEJfltnJrt 

3 Monthly reports sub mitfed 

None 

Head: Community 

services 


mijQ9 

Report monthly on the 
testing of vehicles per test 
station 

Number 

Number of 

vehicles per 

teslstation 

andmoEUCS 

Octjober=i92,Noveinber^2flj Decembers^igs 

mhlUtlkn 

3 Monthly reports 

None 

services 


KPliia 

Rep ort monthly on traffic 
offences and abnormal 
escorting 

Number 

Monthly 

reports on 
number of 
traffic 

offences and 
abnormal 
escorting 
and monies 
received 

October's, November=83,Dedember"356* 

Octob Dr==4(R a 37d f Novemb ct^ (a 
592)December-iCR 592*90) 

MvdiTirrt 

3 Monthly reports 

None 

services 



^ fioia-20i3 Price watorlioiiseCoopers - Loggtiilii as jhoUeiibacIi 
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Indicators linited to Department - COMMUNITY SERVICES where the Measure of Attainment - (equal to) Not FuUy Effective 










^nVl' ,1 

KPlJii 

Address all auditqueiies 
applicable toihe department 

PercenlBge 

lOoSfi 

96% 

implejnentatkia 


96 56 implementation 

looSfi implemenglanon 

Head: Community^ I 

services | 


^ 2012.-2013 PiicewatcrliotujtCoopers - Logged in as jholZejibadi 


http://wwwDperform3.co.za/ac/N K/quarter_m oa_departm ent.php 
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Indicators Hiiltcd to Department - CX)MMtINITy SERVICES wliere die Measure of Attainment ^ (equal to) Unacceptable 



Ipjlkr^jnrrj ‘ ** ' 



1 

KPI113 

Quarterly report on Sfi spent on 
dep artmental budget 

Percentage 

Budget 
variance Ices 
than 15% 

Budget 1 

variance 1 

report | 

KPI114 

Hie Department did notliicuTi 
autboiize, commit or mnke 
unauthorized, iireEular fruitless 
and ivastefril caqieinliture 

Percentage 

o%of 

unauthorized, 

inegular, 

fruitiessand 

ivastefiLil 

e^enditiire 

Repotton 1 

unauthorbed,! 
irregular, 1 

tiuidessaud 1 
wasteful 1 

expenditure | 

KPI9S 

Monthly beeping CJf cemeteries 
as per register 

Humber 

Updated 

re^sters 

No 1 

infomiation I 
subHuded j 

KPIioa 

Report montbly on all 
mBuagementand operation of 
the eommoaage 

Number 

SxReports 

No 1 

information I 
submitted | 



^ 2012-2013 Pricciwatexhouse Coopers - Legged In as jhoUciibach 


http://www.eperfbrnn 3.co.za/ac/N K/quarter_nnoa_departm ent.php 
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ePerform 



P92 




LO 


UT 


Indicators linltcd to Depaitment - COMMTOnTT SERVICES where tlie Measure of Attainment = (equal to) Not Applicable 













■ ;; 

I'pnS'.^ 

A'clijul./I 





Imgg 

Petcentage oftotal Conditional 
Opet atiooal Grant spent 

Number 

50% 

Expenditure 

3 Reports 

WntApclb-p^lii 

Grants notreceivedyet 

SOMexpendhure 

Head: Commuiiitf 
services 


^ aoia-aoi3 PticewaterliouseCodpets - Logged in as jlioUenbadi 


http://www.eperform 3.co.za/ac/N K/quarter„moa_departnn ant .php 
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Overall Performance Overview Report 
for CORPO RATE SERVICES Dp artxncnt 
I print This R-gporit | 





0 

0 

0 

0 

0 

PerfonnahceSigpiiic^j tVcvp v^piUl^ULI 

0 

0 

a 

0 

0 

r^fllYcfifective 

i 5 

13 

22 

17 

0 

Perfosniuir 

7 

5 

2 

7 

0 

ffpacc^labJ* Ji.fifcnTKftlti 

15 

17 

15 

15 

0 

Myj; orpotbliaiij I rf 
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Tctala 

41 

41 

41 

4 t 

41 

OQ^nitbBgPeifpfTOaDce 

0% 

0% 

0% 

0% 

Q% 

P^i itinpafBCE SigirificaHirat' 1 riit c * S n ■ 

0% 

0% 

0% 

0% 

0% 


37 % 

z^% 

SA% 

4 x% 

0% 

P^rfoniiwice noi ftiUy ifam 

17% 

12% 

5% 

17% 

0% 

Unacceptable prftitlfMW 

37 % 

41 

37 % 

37 % 

Q% 

ji/A oiTfot MfeasuWd 






Totds 

IDO % 

100 % 

100 % 

100 % 

100 % 


Based on 41 records 


Quarter 1 



Fully Effective 
Not Fully Effective 
% Unacceptable 


Quarter 2 
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# Not Fully Effective 
% Unacceptable 
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Indicators linked to Department - COKPORATE SERVICES where the Measnie of Attainment ^ (equal to) Eidly Effective 



1 








KPisa 

insure tiiatall 
corriGspooideace 
marked out to the 
admiiushation 
segraentreceives 
attention rd thin 3 
\voritiiig days after 
receiptfronitiie 
registiation office 

Number 

Monthly 

report 

Incomiug and outgoing xegistec 


Daily distributed to 

departmeEts 

None 

Div. Head; 

Performance 

Management 

msg 

Elective records 

Number 

ixMonthly 

3 Monthly rep orts 

lintiyRI^bn 

3 Reports 

Hone 

Head: 

Administration 

KPI61 

Humber ofincoiniug 

andontgoingmail 

issued 

Humber 

Number of 

incoTuing 

and 

outgoing 
mail issued 
as per 
report 

Reportforioconiiugand outgoing mail 


Reportfor incoming and 

outgoing mail 

Report submitted 

Head; ^ 

Administration 

mss 

Receiving and 
processing of 
temporaiy Lepartures 

Number 

i'isl 

1 Application received 


1 Application received 

None 

Head: Corporate 

Services 

KPI68 

Maintenance of 

Nurnher 

3X Reports 

3 Monthly reports 


3 Monthly reports 

None 

Services 

m 75 

art on grievancies 
and discip]iiiai:3' 
actions successffilly 

Number 

ixQuaxterly 

report 

Quarterly report 


Quarterly report 


Services 

1CPI79 

Monthly reporton all 

Number 

3xlteports 

3 Mouihly reports 

riiih'^Thirtlki 

3 Monthly reports 

submitted 

None 

Services 

KPI83 

CAR 16: Computer 
Equipment 

Number 

% of budget 
spent 

B udgel variance report 

nnyffffirtny 

Financial reportCaoSfi) 

None 

Services 

KFIB4 

Monthly report on 
management the fleet 
ofihe municipalil^ 
and hiring of 
equipment 

Number 

gxReports 

3 Monthly reports 


3 Monthly reports 

None 

Head: Corporate 
Services 

KPI85 

Effective caphiring of 
tiafainlq^oolson 
daily usage of fleet of 

Number 

Logbooks 

looSS 

Cap bred 

Octoh cr =34, November^ 5, Decemberisa? 

fidlf IffnfiW 

3 Monthly logbooks 
submitted. 

None 

FleetOfiicer 

mae 

Tinieoudy rep orton 
all accidents and 
incidents 

Number 

Number of 

accidents 

amd 

incidents 

3 Monthly reports 


3 Monthly leports 

None 

FleetOfficer 

ms? 

Report monthly on 
fuel consumption 

Number 

SxReports 
Fuel used 
per month 
per vehicle 
per km per 
driver 

3 Mbntiily reports 

mjitatuBTf 

3 Monthly reports 

None 


KH88 

Report cu 

roadvtforthinessof 

vehichles 

Number 

Monthly 

number of 
roadworthy 
test 

Oetob er=ifi],IJCGnc:es=^6.Ka(verriber=Nil4-icences^.Deceuib er=Nil^Licences=8 


3 Monthly reports 

None 
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Indicators linked to Dep artment - COkPOBATE SERVICES where the Measure of Attainmeut = (equal to) Not Fully Effective 




DjAy 

teif 

^^3 





KPEaa 

Efifectiveiunctionmg of 
council measured in terms of 
the Dumber of council 
meethigspBr arnmiu 

Wurabei 

5K meetings 

1 Council Meeting, 

2 Special Meetings 


1 Coun ciland^Special Council 
Meetings 

Meetingsiobedeneaccordingta approved 
schedule 

Div. Head: Performance 
Management 

KPI53 

CompilatioEiend distribuIioD 
of agendas of council 
meetings 7 days p^or In 
Meetings 

Number 

X 

Special Meeting:^ 
November (Sent 
out 6 

Novemb er)Special 
MeetingCoi 
December sent out 
26 November 

2015) Council 
Meeting 10 
December aois 
sent out a 

December 2015 


2 agendas not sentouty days prior to 
meeting-special meetings 

Allagendastobesenloutyd^ prior to 
meetings. Special meetings on short 
notice. 

Div, Head: Performance 
Management 

KPI 54 

Compilation and distribu tioo 
of agendas of special council 
meetings 7 days prior to 
Meetings 

Number 

1 

01 December 2035 
and 06 November 
2015 


Agendas n ot sent out? d ays prior to 
meeting 

Agendas tobe distributed 7 days prior to 
meeting 

Div, Head: Performance 
Management 

KPI55 

Compilatioa and distributioo 
of agendas of coanmitiEc 
meetings 7 dayspriorlo 
Meetings 

Number 

EcDDOuiic/InstitDiional 
C9I - 1, Infrastnichire 
(6) -1, Social (6) -I, 
Executive (n) - a 

EcouOmtc(Meeting 
5 Novemb er-sent 
out 2 Novamb er }i 
Infrastuivturetio 
November zoia- 
sent mit, 3Dcial(09 
November 2015^ 
sent out 6 
November 2015), 
ExeculiveCii 
November 2015C 
and 25 November 
2QI5(sentont2D 

November 2015)) 


Meetings notbeid 7 days prior to 
meetings 

Meetings to be held ydays b efore meetings 

Ddv, Head: Performance 
Management 

KPr 63 

Receiving and processing of 
reaoning applications wittiin 
90 days 

Number 

Number of 

Applications 

2 Applications 
received 

pMbVfiJi&^tbKT 

2 Applications received, but not 
processed j 

j Rczouing applications tube processed 

|withm9D days 

Head: Corporate 

Services 


^ aoia-2013 PricewaicrhouseCooj»ers ' Logged in as jhoUenbaclx 
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Indicators linked to Department ~ CO!RPORATE SERVICES where the Measure of Attainment = (equal to) Unacceptable 




m'-. 


m^2\ 

KPise 

Ocjmpil ation and Safel;E«pi ng of. 
aill meeditgaof the conTidi and 
committees 7 days after 
meetinp 

Wumber 

7 

fcainutesnot I 

compile 1 

\vifhjn ydays I 

KPI57 

Compilation and distribution of 
resolution list to various 
departmentswfhin 7 days after 
meetings for execution 

Humber 

Number of 
resolutions 

No evidence | 

m6o 

All council resolutions to be 
delivered of diftereiit 
departmeutsiritiiiu sdays 

Humber 

Number of 

resolutions 

within 

required 

funeftaLUie 

Ecsolutians ] 

not delivered | 

kpiti 

Implementation ofworlqplaee 
sldllsplan 

Percentage 

Sfi budget 
spent 

Ho 1 

infermatioin 1 
submitted 1 

KPiTa 

Finalize job descriptions for 
employees atNiCLM 

Humber 

IX Report 

Ho 

information 
submitted | 

m7o 

The numb er of pe ople from 
ETTiplciymente^iuiiy groups 
emplc^ed in the three high esl 
levels of management in 
compliance ^tii a municipality 
approved eqnity plan 

Humber 

txQaarterly 

report 

Ho 1 

infonnatioR 1 
submitted j 

'kPI 73 

Filling of vacant positions as p er 
approved organogram and 
biudf»t 

Number 

Number of 
posts tilled 

Ho ] 

infonnation 

mhiuitted | 

KPI74 

Efiecfive labour relations by 
fecilitatingrogiilar LU? meetings 
per annum 

Humber 

uddeetiug 

Ho 1 

infonnation 
submitted | 

m76 

Design and implementaticm of 
tiie Occupatinnal and Health 
Safety Flan 

Humber 

ixplan 

adopted 

Only draft | 

plan on tile 1 

KPI77 

Monthly report ou health and 
safely visits, tallcs and meetings 

Humber 

SxReports 

a Monthly I 

reports | 

KPi7a 

Impletneotaticm of sidlls 
devdopmentplaii idih taigeted 
Stills devebpment 

Humber 

Humber of 

personal 

trained 

Ho 

infonnation 
submitted | 

KPJ80 

Quarterly ICT Steering 
committee meetiiigs and 
repoding on ICT perfbfmiajice 

Humber 

ixMeeting 

McmDrandurol 

msi 

Ensure all municipal 
compliance documents are on 
the municipal website and 
updated regular as required by 
l^Uttva tequEEuments 

Number 

Website 
compliant 
and felly 
fenctionBl 

Memorandum 1 

mas 

E>d!end effective llelephone 
System to all remote ofSces by 
February 2 016 

Number 

5<i% 

completed 

Progress j 

report j 

KPIS9 

Address an audit queries 
applicable to the department 

Number 

10D% 

Ho \ 

information 1 
submitted | 

KPI91 

Quarterly report on % spent on 
dep autment^ Budget 

Percentage 

Budget 
variance less 
thaniSSfi 

Budget 1 

variance 
report J 

KPIga 

L 

The DeparhneTit did notincurj 
authorise, cemmltormals 
unauthorized, irTEgnlar fhiiti ess 
and wasteful ejipendituie 

Percentage 

□Kof 

unauthorized, 
irregular, 
huitiess and 
wasteful 
expenditure 

Financial j 

reports 
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Indicators linked to Department - CORPORATE SKRVICaaS where the Measure of Attainment = {equal to) Not Applicable 


S' 
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KPI62 

Managing public complaints via 
the municipal help deskqfstem 

Number 

Number of 
complaints 
received 
and 

addressed 





Read! Cnrp Grate Services 

Knfi4 

Issuing of zoning certificates 
™flxhi3 days after approval 

Number 

Certificates 
issued 
within 3 
days 

No 

certificates 

issued 


Not applicable 

Not applicable 

Head: Cbnp orate Services 

KPI66 

Receiving and processing of sub 
divisions within 90 days 

Number 

Number of 
sub 

divisions 

approved 

No 

applications 


Not applicable 

Not applicable I 

Head: Gotporate Services 

KPMy 

Cbnscliilation of erven Within 9D 
days after receiving of 
applications 

Wunibeir 

3X Reports 

Not 

applicable 


Not applicable 

Not applicable 

Head; Corporate Services 

KPr69 

Renewal of rental agreements 

Number 

Number of 

rental 

agreEirtenis 

renmved 

quarterly 

None 

tAn^n^rdiTv 

Not applicable 

Not applicable 

Div. Head Land ■ 

Use/Properfy 

KPigo 

Id eniify all tisls in the 
departinent and rep ort to RMU 

Percentage 

loose 


EWlAp^Ioibfe 



Head: Ooiporaie Services 
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Indicators linked to Department » ECONOMIC AND STRATEGIC DEVmomENT where the Measure of Attainment - (equal to) FnUy Effective 


p 

aiBBaKgiaffi 



i|tj|Lu|,i 1 
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KPT167 

Qaartsrly updating and 
administ&r^ wnd ^vaiting list 

Number 

Updating 
ward waiting 
list 

Lists submitted 

PtillyflEcctivT 

Waitinglists subniitled 

None 

Head: Economic and 
Strategic DevelopTnent 

KPT161 

OommuTiiiy/Wajrd meetings 
endorsing tile IDP 

Number 

1 

Attendance 

registers, 

minutes 

jFnlLfjEfcTrra 

Attend anceregiEters and minutes 

None 

Head: Economic and 
Strategic Development 

KPI164 

IDP REF fbium/steeiiiiE 
committee meetings 

Number 

IX REP 
meeting; Rto 
000 

Attendance 

registers, 

minutes 

UitlKt ntfirtiin 

Attendance TEgistersr, minutes 

None 

Head; Economic and 
Sfrategi c Development i 

KPI16S 

4X Quarterly reports submitted 
to inbsslrucluie committee 

Number 

IX Quarterly 
report 

1 Quarterly report 


1 Quarterly report 

None 

Head: Economic and 
Etrategie Development 

KPI1S9 

Numberofbu^ess plans 
compiled 

Number 

Number of 
business 
plans 
sub milled 

ty Business plan 


Business plans 

None 

Head: Economic and 
Strategic Development 

KPI171 

Idcuti^ all riAsintiie 
d epartmeut atid rsport to RMU 

Number 

10036 

Risla identified 
in Rkk Register 


Rislis identified and reported 

None 

Head: Economic and 
Strategic Devekpiaent 

KPI172 

Quarterly r^orton 36 ^ enl on 
d epartmental bu dget 

Percentegu 

Budget 
variance less 

diBni5% 

Budgetvarimice 

report 


EudEetvariance report 

None 

Head: Economic and 
Strategic Development 

KPIi73 

Hiedcpatlmcntdid not incur, 
aufliarize, commit or mal® 
unauthorised, irregular fruitless 
andrvastefu] erpenditure 

Percentage 

o?fi 

unauthotiTed, 
irregular, 
fruidess and 
wasteful 
dcpcnditure 

V% 

unauthorized, 
irregular, fruitless 
and wasteful 

FU^.feO'EEipil 

Fliancial report 

None 

Head: Economic and 
Strategic Development 

KPI155 

(NEPI-4) The numb er of j obs 
created through tbe 
mnnicipali^slocal economic 
devdopmeut initiatives 
including capital prqgects 

Nninber 

250 

441 


441 

None 

Head: Economic and 
Strate^c Developmeiit 

mi66 

Qu ar terly repoit on all 
operations of the museum 

Number 

IX Report 

1 QuartErly report; 


1 Quarterly report 

None 

Head; Economic and 
Strate^ Development 
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KPI170 

Address all audit queries 
applicable to the department 

Htirttberlioa^ 

9S% 

impleiuBntatiou 


9&% implementHticiii of 
recwimendaticiiis 

100 ^ iinplementatioit 

Head: Eeanomic and 

Strategic Development 
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ii u Ld n^ifiHL^ u f 


— rr 

IlMiucr 

... - L 

KP1160 

Adopted IDP Process Plan by 
CouncU 

Nnmber 

N/A 

fiot 

applicable 


Not applicable 

Not applicable 

Head: Economic and 

Strategic Development 

KPIi6a 

Alignment ofsectoriid plans 
Cqjatial dev.plajj) 

Percentage 

N/A 

Not 

applicable 

A|ipui lirt^ 

Not applicable 

Not applicable 

Head: Economic and 

Strategic Development 

KPI163 

IDP completed, reviewed and 
adopted 

Number 

N/A 

Not 

applicable 

NiiiApplii ibl‘ 

Notapplicable 

Not applicable 

Head: Bcjonomic and 

Strategic Dcvelcpmont 
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KPIoaa 

Implement the Ammal Risk 
Based AndilPlan and lepori; 
qnarterly to the nmnicipal 
Manager and fb e Audit 
Commitiee 

Number 

1 

iskBased 

Plan 


1 Annual Risk Based Fl an 

tione 

Head; Internal Audit 

KPI029 

Compile a quarterly report on the 
audit of die perfbonance 
iufeirmaticiii 

Number 

1 

X Quarterly 
report 


1 Quarterly report 

None 

Head: Internal Audit 

KPIosfi 

Compile monthly reports on 
trudget control and performance 
OgainstplanniDg and submit to 
the Municipal Manager 

Nnmher 

3 

3 Monthly 
reports 


3 Monthly reports 

None 

Head: Internal Audit 

KPIas 

Ensure that the audit committee 
sits into the relevant legi dadon 

Number 

rsminntes 

Minutes: 01 
Decemfaer 
2015 


Miraitesiol December 2015 

None 

Municipal Manager 
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Indicators liidced to Department - INTERNAL AUDIT where the Measure of Attainment = (equal to) Not Applicable 


s 



1/ 

pssr; 





KPIoae 

Compile an Annual 

AuditPlan 

Number 

N/A 

Not 

applicable 

I'TlDAl/p^LiJlilE 

Not applicable 

None 

Head: Intem al Audit j 

ma? 

Q>mi>fle a Riskpb ased ^nee year 
Stialagic Flan 

Number 

N/A 

Hot 

i^plieahle 

NHAlvUtdhU 

Not applicable 

Not applicable 

Head; Internal Audit 

KPI030 

Review the Audit OommitiEe 
Charter annnalty 

Number 

0 

Not 

ArFlli«1i^ 

Notapplicable 

Notapplicable 

Head: Internal Audit 

KPI031 

Review the Infernal Audit 

Chatter annually 

Number 

0 

Not 

applicable 


Not applicable 

Not applicable 

Head: Internal An dit 

KPI032 

Annu al evaluation of the Ihtiemal 
AnditUnitby the Audit 

Oammittn 

Number 

N/A 

Not 

applicabke 


Not applicable 

Notapplicable 

Head: Internal Audit 

mo 33 

Annual evaluation of the Audit 
Committee by Council 

Number 

N/A 

Not 

applicable 

rAi 4 AjifiLlniLle ' 

Not applicable 

Hot applicable 

Head: Internal Audit 

KPI034 

Compilation of an annual report 
by the audit committee 

Number 

N/A 

Hot 

applicable 


Hot applicable 

Hot applicable 

Head: Internal Au di 1 

KPI035 

Oompilaiinu of an annual report 
by Internal Audit 

NumboF 

N/A 

Not 

applicable 

l^itAiipbfiliip 

Not applicable 

Notapplicable 

Head: bateroal Audit 
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ludicators linJted to Department - EXECUTIVE AP^D OFFICE OF THE MUNICIPAL MANAGER where the Measure of Attainment = (equal to) FnFy 
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m 


IP 

Si 






KPIooi 

Effective fuTictioning cfwaid 
committee meetiiigs to ensure 
consistent and regular 
CDDUaunicatiOTi resideuls 

Number 

g W 3 rdax 4 
meetings per 
ward per 
annum 

Ward aumioary and 
attendance registers 
submitted 

puUrV&M 

Suiumexy of vfard meetings held and 
attendance registers submitted 

None 

Municipal Manager 

JCPT004 

The adjusted ent budget is 
approved hy Council by the 
legislative deadline 

Number 

IX 

Adjustment 

budget 

approved 

Council resblutioa 


Clou ucil resolution to approve 
adjustmeutbudget 

None 

Municipal Manager | 

KPI005 

Tabling and approval of Annual 
Report 

Number 

ixAtmnsl 

Report 

approved 

Council resoTutiou 


Approval of ArniuHl Reportby conncil 

None 

Municipal Manager 

KPIoiJ 

MFAC: Evaluation oFAnnual 
Report 

Number 

jxAoniial 

Evaluation 

Oversi^t Report 
adopted as per 
council resolution 


Oversight reportand minutes 
submitted 

None 

Municipal Manager 

KPIoia 

MPAC: Comniitfee Meetings 

Number 

JxMmtuesof 

meetings 

Minutes of meeting^ 


Minutes of meetings 

None 

Municipal Manager 

KPI013 

MPAC: Tabling, approval and 

submissloii of Oversight report 
by 31st of March 

Number 

K Oversight 
reportbysi 
March 2015 

Oversight Report 
adopt^aspei 
council resolution 


Oversight reportadopted asper 
council resoludon 

None 

Municipal Manager 

KP1q39 

Quarterly monitoring, 
assessment and report on rislcs 
idaotified/report 

Number 

lEeporl 

Quarterly report 


Quartfirlyreport 

None 

Divisional Head: Risk 
Management 

:ph6 

Submit to mayor Ibe stetement 
of die budget 10 worldngdays 
after mondi-end 

Number 

3K Monthly 

budget 

statement 

Section 71 reports 


SectiOQ 71 reports 

None 

Municipal Manager 

KPI17 

CAPiiMlG;Nama iboi: 
teasibilily Study Areas S ewer 
Networks and Qbddation ponds 

Percentage 

95 of 

approved 

project 

budgetspent 

Freliminary design 
for sevfer networfe in 
OMep, MIG 
Registartiou forms 
forFouteintiie, 
BullGtiapaod 

Goodhouse 

I'litllr Effrrfinp 

MlGReporti Preliminaty design, 
Paymeniadone 

None 

Municipal Managier 

KPiie 

CAP2:MIG:Nflni a Khoi 
Municipal Areas Upgrading qf 
gravel road 

Percentage 

95 of 

approved 
prqjeet 
budget spent 

Appointraentletter 
for supply and 
delivery of 
rectan^ar concrete 
portals, 

Advertisement of low 
water brfdges. MIG 
report 

PkH^Vihrt^il 

Documentation offender, 
advertisement and MIG Report 

None 

Munreip al Manager 

mi9 

C:AP3:MIG ypgtadlngcfsport 
^dli^: Ooneoidia 

Percentage 

. . . 

%of 

approved 

project 

bu^etqrent 

Completion 

certitieate 


Completion certificate 

None 

Municipal Manager 

map 

CAP4:0pgTading of oaddation 
ponds and sewer networks 

Percentage 

%of 

approved 
project 
budget spent 

Progress Payment 
CerttBeate 


Progress Payment Certi ficate 

None 

Municipal Manager 

KPiai 

CAP6:EPWP 

Percentage 

35 of 

approved 
prtgect 
budget sp cot 

EPWP 

MoDihlyHuamjial 

Report 


EPWP McuOily Financial Report 

None 

Municipal Manager 

KPIaz 

Quarterly report on operations 
of Building Control: Site visits 
Approval of building plan 

Percentage 

IX Report 

1 Quarterly report 


Quarteriy report 

None 

Municipel Manager 

KPIa 4 

Coraptiation, publication and 
adoption of Annual Report 

Number 

n/a 

Annual report 
adopted asper 
council resolution 

KXhr'Bt^ww 

Annual Report adopted as per council 
resolution 

None 

Municipal Manager 

KPI40 

Quarterly RiskOommi ttee 
Meetings 

Number 

ixMInutes 

Minutes of 
meetingiSjattendaQce 
register and agenda 


Meetingheld on 07 April 2016 

None. Meeting was scheduled, but held in 
07 April 2016 duetobudgetprocesses 

Division al Head; Risk 
Management 

KPl4a 

Monthly report on all the 
operatious of the tire b rigade 

Number 

axRjeports 

3 Mjcmtbly reports 


3 Monthly reports 

None 

Xtivisional Head: Risk 
Managemicnt 

KPI4S 

Quarterly SDBIP p cxformance 
avaluatiotus 

Number 

LX 

Fertermance 

evaluations 

Peribnuance 

evaluations 


Performance evaluations conducted 

None 

Div, Head: Performance 
Management 

m 49 

Preparations and Submission of 
tnid-yeatperfomiance reports 
CS?^} 

Number 

na 

Mid Year 

Perform ance Rep ort 
submitted 


Mid Year Report tabled on 25 January 
2016 

Taigelshould change to 1 Mid Year Report 

Div, Head: Performance 
Management 

KPZ50 

Ensuring of overall municipal 
perform ance, regular 
monitoring arwi performance 
results again targets set and the 
adherence with the 

Fer&rniance Pramefbrk 

Number 

ixQuarterly 

evaluation 

report 

Quarterly report 

Pidli 

Quarterly report 

None 

Div, Head; Performance 
Management 
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Indicators linked to Deparfmaat *■ EXECUTIVE AND OFFICE OF THE MUNICIPAL MANAGERwliere the Measure of Attainment " (equal to) Unacceptable 


@1' 





KPIod6 

Integtated development 
planiung measui^ by tiie 
alignmeatofttie munic[pal 
sp ending wth IBP 

Number 

Variance on 

Capital 

Expenditure 

against 

budgetless 

thani^o^ 

l^nancial 

reports 

moD9 

MPAO Monitoring compliance 
and report quarterly to eKeculive 
and council 10 wortiug days afteT 
eacb quarter 

Number 

ixreport 

No 

information I 
submitted ] 

KPIolo 

MPAC: Reciordkig reason tor non 
implementotion of 
Tiecommendatioins 

Number 

IX quarterly 
report 

No 1 

information | 
submitted j 

KPIO34 

Audit opinion of from Annual 

Audit conducted by the Office of 
the AG 

Number 

Unqualified 
Aumt report 

QuaMed I 

audit 1 

opinion | 

KPIis 

Number of root causes Issues 
raised by AG of the previous 
financial 3rear addressed to 
promote an unqualified audit 

Percentage 

Number 

and 

percentage 
of Toot 
causes 
addressed 

No 1 

information 1 
submitted j 


ObmpDiugand submittingpECSS 
Teleaseaspertequestand 
appiov«d by M&yQir/S|o«gl[er 

Number 

Number of 

pressrelease 

reqaested 

No 

information 1 
■uhnnitted | 

kn 47 

Performance Steering 

Committee meefings 

Number 

lx Meeting 

No meeting 1 

held i 

KPIjn 

Ensuring municipal 

performance against targets set 
and the adherence with the 
performance frameiworkhy 
firrmal evaluation of individual 
pGifoiTOauce in teims of signed 
perform an CG agreement and 
performance plmis 

Number 

ixQaarterV 

evaluarion 

report 

No \ 

individual 1 
sessions 1 

conducted. 1 






lExp enditure tx^uals 69% 

Exp eoditure should be less than ! 

Municipal Manager 

1 No information submitted 

Quarterly report to be submitted 

Municipal Manager 

INo information submitted 

Quarterly report lobe submitted 

Municipal Manager 

BQualified Audit Opinion by Kama Khod 

iMunicip^ity 

Unqualified Audit Opion by Nama Khoi 

Municipal Manager 

INo information submitted 

Report on root causestobe submitted 1 

Municipal Manager 

iNoinformatioii submitted. OfiSicial out 

loFolfice 

Numb er of press releases to be submitted 

Municipal Manager 

■No mcetingheld 

1 Quarterly meeting to be held 

Div. Head : Performance 
Management 

INo individual sessious conducted 

Individual evaluation sessions to be conducted 

Div, Head: Perfbnnance 
Management 
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Indicators Eiiked to Department - EXECUTIVE AND OFFICE OF THE MUNICIPAL MANAGER where the Measure of Attainment = (equal to) Not 

Applicable 


KW' 
JS I 

f 

{[lii'l 

1 






iCPIopa 

Public Partidpation and 
(^□suIUoTiprocesscs to ensure 
the Tuun icipali^ consults wth 
the people 

Number 

Number of 
community 
meetings 

Not 

applicable 

AppUbidik 

Not applicable 

Not applicable 

Municipal Manager 

KPI003 

■nieinam budget is approved by 
OoulucU by flic legislative 
deadline 

Number 

N/A 

Not 

applicable 

HiitApiit^tlli 

Not applicable 

Not applicable 

Municipal Manager 

KPIQ07 

Social (Special] Programs; 

OfiSce of tile Mayor 

Number 

N/A 

Not 

^plicable 


Not applicable 

Not applicable 

Municipal Manager 

KPI037 

Development of a Disaster 
ManagementPlan by 

September &OI5 

Humber 

N/A 

N/a 


N/A 

Not applicable 

Divisional Head: Bisb 

Management 

KPI038 

Review of Risk Register 

Humber 

N/A 

Not 

applicable 

Sc3ijiAii‘uE"?tlik 

Not applicable 

Not applicable 

Divisional Head: Risk 

Management 

KPI41 

Response time tor fire incidents 
wtbin 15 miimtes from call 
receipt 

Percentage 

SoSfi 

Incident 

report 


Incident report 

None 

DivisionaJ Head; Risk 

Management 

0143 

dumber of section 56 and 54 
performance agreements signed 
by end of July £015 

Number 

na 

Wot 

applicable 

^ir1 

Not applicable 

Hot applicable 

Div. Head: Perihrmance 

Management 

TI44 

lustitutionel Ferfonnance 
Management in place and 
implemented up to Section 

Hiead level 

Humber 

na 

Not 

applicable 


Not applicable 

Not applicable 

Div, Head: Performauee 

Management 

BCPI45 

SDBIF submits to mayor and 
approved with in a8 days after 
approved budget Submission to 
WT and Provmci al sffice 

Number 

na 

Not 

applicable 

J4rt1 JtfylirrtAr 

Not applicable 

Not applicable 

Edv, Head: Parfonuance 

Management 

KPI43 

Functional Performance Audit 
Committee measured by 
tiumb ev of meetings per annum 
andperfbrjuance audits 

Number 

na 

Not 

applicable 

Nai AffipTlFaS-H 

Not applicable 

Not applicable 

Div, Head: Performance 

Management 
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Overall Ferfarmajice Overview Report 
for BUDOE T AND TREASURY P ep artment 

I Pijnt T]il3.,R^pjj I 



0 

■fj 1q M 

0 

0 

\ 1 

0 

^ ^ ee lillnix 

Q 

0 

0 

0 

0 

eTtEctinr 

7 

5 

8 

j8 

0 

iWiJvUy-K&tiJte 

1 

a 

0 

9 

0 

pDiJlIlUlllKli 

17 

15 

18 

t 

0 







Xo^ 

40 

40 

40 

40 

40 

PsrfbnnMi r* 

0% 

0% 

0% 

0% 


Ftfruttii^bi ?ilp]ficu1ji;itK]TR tTqin Wim 

0% 

0% 

0% 

0% 

0% 

^CflVP 

i8SS 

i3% 

ZQ% 

45?S 

Q% 

PMcwaiimtpfimftjlty liitcilTic 

3% 

5 % 

oSS 

23?^ 

0% 

Ubaccii^ta&'k: pixTiinTi r 1 1 

43?^ 

38?fi 

45 « 

3 % 

0% 

Teiak 

lOO % 

100 % 

xoo % 

100% 

100 % 


Based on 40 records 






Quarter 1 

Fully Effective 

# Not Fully Effective 

# Unacceptable 



Quarter 2 



Fully Effective 
0 Not Fully Effective 
0 Unacceptable 
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A[] KPl DATA OVERVIEW 



Quarter 3 



Quarter 4 



Fully Effective 
O Not Fully Effective 
# Unacceptable 
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Indicators linked to Department - BUD<^T AND TREASURY whereDie Measure of Attainment = (equal to) Fully Effective 


Pr 

Prf, 









KPIiSB 

OompUatitm and tabling ofthn 
monthly budgietia accordance 
^vith the n ew municlp al 
reporting regulations by 31 
March 2016 

Knmber 

Section 71 
monthly 
report 
budget 

3 Section 71 
reports 


Section 71 Reports 

None 

Qiief Financial Officer 

KFii79 

Debtreqoveiy rate 

Percentage 

3 Reports 

3 Monthly 
reports 


3 Monthly report 

None 

t^ief Financial Officer 

KH1S3 

Update l 3 ie i ndigent register 

monthly 

Number 

1 Up dated 
registeGr 

Indigent 
registers per 
town 

lydpnrtirifltP 

3 Monthly registers per torvn 

None 

Chief Financial Officer 

KPI189 

Timeously submission of mid- 
year report (S72) to Accounting 
Officerfbr revision &non- 
financial inputs. Accounting 
officer to submitto council, 
national & Provincial Xreasniy 
as per MPMA requirement 

Number 

Submissiem 
and tabling 
ofsection 72 
reports 

Council 

resolution 25 

January 20X5 

firtip ItJfirilrii 

Seetion 7a report tabled 25 Januaij^ 

20J6 

None 

Chief Finaninal Officer 

mis^ 

Submitting reports on grant 
e;q>eii£liturein accordance \vitb 
theDOfiA 

Number 

1 Report 

3 Monthly 
reports 

fUl'i.tfri 

3 Monthly reports 

None 

Chief Financial Officer 

KPI190 

Submission of all budgetrdated 

dDCumentstolCr as required by 
theMEMA 

Number 

Subiuis^on 

of all budget 

related 

documents 

tolCTas 

required by 

theMFRfA 

Email of draft 

budget 

ruffrMota 

Submission tolCT 

None 

Chief Mnancial Officer 

KPliBi 

Implementatioii of corrective 
measures as identified in 

Internal Audit reports to reduce 
risk areas 

Percentage 

3 oSfi 

\ 

implementation 


Rj^orts foim Internal Audit 

None 

Chief FinEincial Officer 

Kpiia? 

OompiJation and tabling of the 
adjustmentbndgctin 
accordance with section the ner/ 
rep orting Teguiations no later 
than 28 February 2016 

NumbET 

Approved 

adjustment 

budget 

OouncU 
resolution 24 
February 2016 

FiilhiOftcbi; 

Adjustmentbudget fabled 24 Ecbruaiy 
2016 

None 

Oiief Financial Officer 
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Indicators linked to Departoient" BUDGET jAjND TEEASIIRY where the Measure of Attaimnent = (equal to) Unacceptable 


KPIiSs Tb ensure compliance ^rith ihe Percentage 

apprijved assetManagement 
policy by insuring all municipal 
assete aie adequately insured 

Tu ensure fhat VATreturns are 
compiled and submitted 

Addressing the nuotcauses of 
issues raisfid by AGin the 
previousy ears AGManagemeut 
letter addressed to enhance a 
qualified au dit outeomgs 


KPIigi 


mi94 


KPI19S 


KPIaoy 


KPn^e 


KPI2J3 


KPI2H 


KPIigB 


KPligg 


KPiaos 


KPIatH 


SCM Policy reviewed 


Databasenpdate quarterly 


SCM Deviations 


Ensure that stocklosses are 
limited 

Assetregisler - Enure 
reconciliation of Asset control 
accounts with AR- An assets are 
rficognisB in assetxegi^r as soon 
asreceiw^r^^^^^j^ 

Ensure implementation oftiia 
SQJ regulations and policy 


To ensure compliance witii the 
lequiiements of Ihe Municipal 
Finance Management grant on 
appointmentof intems 

Toensurethatallrisks inherent 
in municipal activities are 
actively identifiedand managed 
to ensure achievement of 
municipal Tvide objectives 

To ensure compliance vrilh fite 
approved assetmanagement 
p olicy by insuring all municipal 
assets are adequately insured 

Ensure implementations of the 
SfM Rjegulations and policy 

Compliance with the SCMAct 
measured by the limitation of 
snceessiul app eals against 
munklpality 

Oompliance'with CIDB 


Repotting toTr easuiy on 
CbntractManagement 


Quarterly reconciliation of 
itwentoiy 


Quarterly iuventoiy count 





' fj ■ 

INo information 

Proof of iusuTance 

chief Financial Officer 

Ino information 

Vat retu ms to b e completed monthly 

Chief Financial Officer 

[No information submitted 

6o?4 progress 

Chief HDaojcIal Officer 

INo information submitted 

1 Policy to h e submitted 

Chief Financial Officer 

IKo information 

Letter to be provided 

Chief Financial Officer 

INo information 

Quarterly rep oris to b e submitted 

Chief Financial Officer 

[No information 

Report on stocklosses tobe reported on 

Chief Financial Officer 

INo mformation 

Updated Tfigistec tobe submitted 

Chief Kuancial Officer 

INo information. 

1 Quarterly report to be submitted 

Chief Financial Officer 

INo iufofrnuition submitted 

Report to besabmilted 

Chief Financial Officer 

■No report submitted 

Etisk register toh e submitted 

Chief Financial Officer 

No information submitted 

Proof of insurance 

Chief Kjiancial Officer 

No information 

Rep ort to be submitted 

Chief Financial Officer 

Noinfonnalian 

Report to b e submitted 

Chief Financial Officer 

■No information submitted 

Report to h e submitted 

Chief Financial Officer 

■No information 

Printout tobe submitted 

Chief Financial Officer 

|No information 

Reconciliation tobe submitted 

Chief Financial Officer 

Ino information 

Rep ort to b e submitted 

Chief Financial Officer 
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Indicators liulted to Department - BUDGETiUND TREASUTlY where the Measure of Attainment ^ (equal to) Not Applicable 


stqt, 
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jOTiiM'S;'---'- i 'i: 

:■ 1 

KPI174 

Fiaaniclal viaiiQit/ measured in 
terms 0 current assets to cover 
currentliabilities 

Percentage 

N/A 

Not 

applicable 

tfftJfpIlLllil; 

Not applicable 

Kbt applicable 

Chief Financial Officer 

KPI175 

KnancialvialjiUty measured in 
terms ofthe outstoniliiig service 
debtorsfrotal outstanding service 
debtors/revenue received for 
services) 

Percentage 

N/A 

Not 

applicable 

KilAp|illiLi£i1i 

Not applicable 

Not applicable 

Chief Financial Officer 

miB6 

Compilation and tabling of the 
Annual Budget in accordance 
vail section 9 of the neirv 
municipal rcporiing regulations 
by3i May 2016 

Number 

N/A 

n/a 

t;rtAppla:cib1s. 

Not applicable 

Not applicable 

Electrical Technician 

KPI176 

Financial viabUi^ measured in 
terms of the available cash to 
cover fixed operating 
Rtpendiforcfovailable 
ca^Hlnvestnicnt/monthly fixed 
operating e:q>en^fure) 

Percentage 

N/A 

Not 

applicable 

NiAApLi^Nlile 

Notapplicable 

Not applicable 

Chief Financial Officer 

KPI178 

inancial viabliliiy measured in 
terms of outstanding service 
deb torsfTotal outstanding service 
deb tars/revenu e rec sived tor 
services) 

Percentage 

N/A 

Not 

applicable 

Nin 

Not applicable 

Not applicable . 

Chief l^nandal Officer 


Oompile a procurement plan and 
submit to MM tor approval 

Number 

N/A 

Not 

applicable 


Not applicable 

Not applicable 

Chief FiTiancial Officer 

KPIi 93 

Supplier Database Registration 

Number 

N/A 

Not 

applicable 

tfctAppllc llll* 

Not applicable 

Not applicable 

Chief Financial Officer 

KPIao6 

Repmd on Annual stocktake to 
Council 

Number 

Na 

Not 

applicable 


Not applicable 

Not applicable 

Chief Financial Officer 

KPlsoa 

Auction to beheld of all obsolete 
items 

Number 

Na 

Not 

applicable 

NoLA^pMiji:^ 

Not applicable 

Not applicable 

Chief Financial Officer 

KPTaog 

Annual asset counlfAssct register 
maintamed and existence of 
assets verified yearly). Compile 
the annua! verification report of 
moveable assets and submit to the 

Number 

Na 

Not 

applicable 

K»rA^p!|u*l !''4 

Not applicable 

Not applicable 

Giief Financial Officer 

man 

To ensure compliance with the 
MFMA on the impl^entation of 
Budget Related Policies 

Number 

Na 

Not 

applicable 


Not applicable 

Not applicable 

Chief Financial Officer 

KPIaia 

To ensure foe departmenthas 
cleargoalsand obj ecti ves by 
developing a stmt^c plan 
documents 

Humber 

Ka 

Not 

applicable 


Not applicable 

Not applicable 

Chief Financial Officer 

KPI197 

Ensure implemEnteticras of the 

S CM ReguMonfi and policy 

Number 

Na 

Not 

applicable 

NuiMipUiibli! 

Not applicable 

Not applicable 

Chief Financial Officer 

KPIaoS 

Annual inventory count 

Number 

Na 

Not 

applicable 

Alipf'-mlilp 

Not applicable 

Not applicable 

Chief Fin ancial Officer 
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